
  

 

Coronavirus Job Retention Scheme 

  

We understand that although help is on the way for the majority of businesses, the detail 

is yet to come for some of this. As soon as we have more detail, we will let you know. In 

the meantime, please see below useful summary. 

  

Coronavirus Job Retention Scheme 

  

1. Under the Coronavirus Job Retention Scheme, all UK employers will be able to access 

support to continue paying part of their employees’ salary for those employees that 

would otherwise have been laid off during this crisis. This will be backdated to 1 March 

2020 and will run (initially) for 3 months. 

  

2. You will need to designate affected employees as ‘furloughed workers,’ and notify 

your employees of this change. This does remain subject to existing employment law 

and employment contracts. It is therefore probably worth getting input from an 

employment lawyer (although there may be more legislation around this). 

  

3. Once HMRC launch their system you will need to submit information to HMRC about 

the employees that have been furloughed and their earnings. This will be achieved 

through a new online portal. 

  

4. HMRC will reimburse 80% of furloughed workers wage costs, up to a cap of £2,500 

per month per employee. Employers can also top-up salaries above these amounts. 

  

5. All UK employers qualify for this scheme irrespective of their size or business 

structure.  

  

6. The government will retain the right to retrospectively audit all aspects of the scheme 

and will seek to claw back fraudulent or erroneous claims. Therefore, you should retain 

all documentation and calculations. 

  

7. Workers cannot claim redundancy pay while part of this scheme. 

  

Does the scheme applies to zero hour contracts? 

  

We need to see the ‘small-print’ here. Whilst the Chancellor indicated it may apply to 

some people on these kinds of contracts under PAYE it is unclear how, because they will 

not have a clear-cut monthly salary. 

  

How is pay calculated? 

  

There is no guidance on how pay will the calculated for the 80% rule. What about 

pension payments and salary sacrifice arrangements? There has been press speculation 

that the February pay month may be used for a basis period. 

  

Can directors (employed by their own company) be furloughed workers? 

  

There is no guidance on whether this scheme applies to directors. However a furloughed 

worker cannot do any work while they are furloughed which may be unrealistic for an 

employed shareholder. Some commentators are saying a claim may still be possible – 



  

we await clarification from HMRC. If available it will only apply to the director’s salary 

and not on dividends received from their company 

  

When will payments be made? 

  

HMRC are aiming to get funds flowing ‘before the end of April’ (although anecdotally we 

have heard May is a more realistic date). Government loan schemes may be a more 

practical immediate way to assist with cash-flow. 

   

 

 


