
Staff retention –crafting a happy working environment 

Peter Watters recently celebrated 10 years with McPhersons Chartered Accountants. Since starting 

with the firm, Peter has risen through the ranks to the position of Company Director, responsible for 

strategic decisions, whilst overseeing a team of tax and accounting professionals.  

High employee turnover costs business owners in time and productivity, not to mention the financial 

impact.  So what has made him stay and what are the important factors for employee retention? 

Says Peter: 

 

 

 

 

 

 

 

 

 

McPhersons offer their employees many benefits including: 

 Flexitime – if you play sport before or after work, need to drop off children or care for a 

family member, you can do this and adjust your working hours accordingly. 

 Duvet days –McPhersons staff can take up to 4 days holiday a year without giving notice (as 

long as clients are considered first). This offers employees a guilt free solution if they have 

been burning the midnight oil or just have that Monday morning feeling.  Consider how 

much this reduces time taken off sick! 

 General thoughtfulness – the two deliveries of fruit each week, the month’s supply of 

chocolate at Christmas, the summer and Christmas parties, the generous holiday allowance, 

the Christmas gifts are not why you would stay in a company, but they are all things that 

give you that warm, fuzzy feeling. 

So don’t just consider pay rises and bonuses, make your workplace a nice place to be and people will 

stay. The McPhersons directors understand that we are in the office for a long time. Their future 

plans include further flexibility including possible hot-desking, home working – some of the things 

that ‘Millennials’ expect from a modern employer. 

 

“In an environment where each accounting 

firm appears similar, McPhersons is 

appealing because they go over and above 

the usual benefits package. Money only 

motivates people for a short time, then we 

look for additional factors that improve our 

quality of life. McPhersons are proud of their 

low staff turnover with several other staff 

currently reaching, 10, 20, 30 and even 40 

years!” 

 


